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Prerequisites

General entry requirements for second-cycle studies and specific entry requirements:
Degree of Master of Artsin Primary Education, Degree of Master of Arts/Sciencein
Secondary Education/Upper Secondary Education, Higher Education Diplomain
Vocational Education, Degree of Bachelor of Artsin Pre-School Education, or
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Objectives
Upon compl etion of the course, students should be able to:

* identify the role and assignment of the principal as aleader at the interface
between education policy, legal and financia requirements,

« identify the requirements that a goal-oriented organisation imposes on the
leadership,

« analyse leadership and group processes, and clarify how these processes govern
the principal's possibility to guide the learning as well as pursue sustainable
change management,

» analyse how challenges and conflicts may be handled,

« analyse challenges and possibilities in communication to clarify the assignments,
goals and results of the organisation,



« account for an environment that promote collegial collaboration and interaction
to obtain participation and influence,

« analysetherole and assignment of their own child and student health care and
how the principal by this support may collaborate with other professions,
custodial parents and children/pupils in order to improve the health promotional
work,

« identify challenges and draw up plans for the requirements that follow with
regard to equity in an organisation characterised by cultural diversity.

Content

The course is based on provisions stipulated in the Education Act 2010:800 stating that
"the educational work at a preschool or school unit shall be managed and coordinated
by aprincipa" (2:9) and that "the principal is responsible for making decisions about
the unit'sinner organisation” (2:10).

The principal's leadership is put into perspective based on the four aspects of:
assignment, strategy, relation and communication, in order to support and systemise the
educational leadership. The course discusses and applies scientific theories of
leadership and communication in combination with theories of group processes as well
as the learning processes of individuals and groups. The course aso looks into how
guality-conscious and systematic educational |eadership may contribute to improved
goal-attainment and quality. The importance of creating a safe and knowledge
enhancing preschool/school is emphasised in the course, where the children's/pupils
and the personnel’'s well-being is observed and discussed.

The leadership is related to the national goals and mission of the preschool/school in
terms of the relation to the individual aswell asto society as awhole. The course
contributes to the reinforcement of the students' ability to reflect critically on their own
leadership and the challenges that come with the assignment in being responsible for
the unit's organisation and personnel. The aim of the course is to strengthen the
principal’s ability to lead and assume the responsibility for the development and
improvement work of their own organisations.

Type of Instruction
Teaching takes place in the form of lectures, seminars and professional supervisionin
groups aswell asindividualy.

Examination
The course is assessed with the grades Fail (U) or Pass (G).

Examination takes place by means of four written assignments and three oral
presentations.

In order to receive agrade of Passin the course, the course objectives must be attained.

A retake of the examination is provided in accordance with the Local Regulations for
First-Cycle and Second-Cycle Courses and Examination at Linnaeus University.

Should the university determine that a student is entitled to special educational support
due to impairment, the examiner may provide the student with an adapted test or the
student may carry out the examination in an alternative way.

Course Evaluation
A course evaluation is carried out either during or at the end of the course. Results and



analysis of the evaluation are presented to the students who have completed the course
aswell asto new students at the following course date. The course evaluation is
conducted anonymously.
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