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Prerequisites
Eligibility for courses on advanced level as well as Svenska B and Engelska A or
equivalent.

Expected learning outcomes
Having completed the course, the student should be able to:

¢ Understand basic concept, theories and methods of systemic thinking, change and
knowledge management

e Understand how project management is used as a means of change work

Perform a systemic meeting focusing an organisational change with improvement

suggestions of the production and innovative system

Analyse the prerequisites of change in different organisations

Analyse the prerequisites of knowledge management in different organisations

Apply concepts, theories and methods of change in a real organisational context

Critically value methods of change

Critically value knowledge management in organisations.

Content
The course content comprises:

e Systemic thinking
e Theories and models of change
e Project management as a means of organizational change



The concept of knowledge (tacit/explicit, individual/organizational)
Storage and retrieval of organizational knowledge

Transformation of individual knowledge to organizational knowledge
Organizations and learning cultures

Communities of learning

Type of Instruction
Seminars, group work and lectures. In the seminars, students’ experiences from work
life is connected to theories and models presented in the course literature.

Examination

The course is assessed with the grades Fail (U), Pass (G) or Pass with Distinction
(VG).

Assessment of the student’s performance is made through written examination and
presentation of compulsory assignments. The assessment method is decided at the start
of the course.

Course Evaluation

A written course evaluation will be carried out at the end of the course in accordance
with the guidelines of the University. The course evaluation will be filed at the
department.
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