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Expected learning outcomes
On completion of this course you will be able to

e critically analyze different perspectives on strategic and organizational change
and the management of dynamic organizations

¢ have an advanced knowledge in identifying, critically analyzing and solving
concrete problems when handling strategic organizational changes in dynamic
organizations

¢ demonstrate a problematized knowledge through application of relevant
theoretical perspectives on concrete problems in dynamic organizations

¢ through appropriate methodology, fieldwork reports and a Master thesis
demonstrate an applied knowledge in analyzing dynamic organizations on an
advanced level, and to be able to give recommendations to dynamic organizations

The skills and knowledge acquired through this course are crucial to your future working

career and to your ability to implement, manage and evaluate strategic and
organizational change processes in dynamic organizations. They are also important if
you choose to pursue further graduate studies and a career in academic research and
teaching.



Content

e Managing organizational change in dynamic organizations through strategy,
leadership, corporate culture, and organizational learning

¢ The environmental context of dynamic organizations and organizational change

¢ Relations of power and resistance in dynamic organizations and organizational
change

e Master thesis (15 credits)

Type of Instruction

The first module (Module 1, 15 Credits) consists of lectures, seminars and a fieldwork
report. The second module (Module 2, 15 Credits) is constituted by a Master thesis
course, including a seminar series.

Examination

The course is assessed with the grades Fail (U), Pass (G) or Pass with Distinction
(VG).

Your learning and performance on module 1 is assessed and examined through written
assignments and presentations, peer review, and participation in seminars and fieldwork.
You will write three papers and one fieldwork report. You will compile the final versions
of these assignments in an examination portfolio.

The examination portfolio constitutes 70% of the final grade on module 1, and your
presentations, peer reviews and participation in seminars and fieldwork constitute 30%.

Your learning and performance on module 2 is assessed and examined through writing
and presenting (in groups of three) an independent project (degree project) on the topic
of strategic management in dynamic organizations.

The independent project (degree project)constitutes 70% of the final grade on module 2,
and your presentations, peer reviews and participation in seminars constitute 30%.

Results are graded using one of the terms Passed with distinction (80% -100%), Pass
(60%-79%) or Fail (0%-59%), and A-F according to the ECTS scale.

Students who do not achieve a satisfactory result in the examinations (please note this
does no apply to the independent project (degree project)) are permitted to make a
second attempt approximately 5-8 weeks after the normal examination date. The student
will have a minimum of five occasions for written exams in relation to the syllabus to
which the student was accepted. Usually 3 occasions per academic year.

Course Evaluation

A written evaluation in conducted and complied in a report, which is filed at the
department. The result and actions, if taken, are communicated to the teacher
responsible for the course and presented to the students in the way most appropriate
according to the teacher responsible for the course. Other types of evaluations, such as
continuous during the course or oral communication with the students, can occur and is
encouraged to secure continuous quality improvement.
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