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Prerequisites
The student should have participated in 4FEQ04.

Objectives
After completion of the course the student should be able to:

« describe and analyse different approaches, techniques and models for strategic
inter-organisational management accounting

* describe, analyse and explain the configuration of activitiesin business processes
and value systems

« operationalise different models and explain obstacles for inter-organi sational
management accounting

* describe, operationalise and analyse operational and strategic process integration
in supply chains

 operationalise and explain obstacles for process integration in supply chains

Content
The course covers the following perspectives:



SIOMA - Strategic Inter-or ganisational Management Accounting

« the background and development of strategic inter-organisational management
accounting

« configuration compared to other models and business processes

* interaction between customer value, product attributes and activities

 therole of value system configurators

 concepts and models in strategic management accounting and inter-
organisational management accounting

« systemsfor boundless value creation

« the Vaue circle and transparent management accounting

Process | ntegration

e processtypesin supply chains

 the meaning of integration

* process management metrics

» obstacles for process integration in supply chains

« operational integration of the performance management process
« operational integration of other supply chain processes

Type of Instruction

The course consists of two parts, SIOMA and Process Integration. Teaching consists
mainly of seminars at which the participants discuss papers based upon literature that
they have read beforehand. Obligatory parts are stated in the schedule.

Examination
The course is assessed with the grades Fail (U), Pass (G) or Pass with Distinction (VG).

The course is examined with two papers in which themes from the literature are
discussed. The student, together with the course |eader/examiner, chooses additional
literature that is of special relevance for the student. The papers are presented and
discussed at the concluding seminars.

To passthe courseit isrequired to:

¢ hand in the assignments for each seminar
 attend to and actively participate at seminars
 hand in two papers in accordance with the requirements

Results are graded using one of the terms Passed with distinction, Pass or Fail, and A-F
according to the ECTS scale.

For the grade pass, the objectives have to be reached; the grade is based upon the
degree to which the objectives are met. The weighing of the grades to the course grade
isfollowing the principles in the document " Principer for betygsrapportering dnr:
ELNU 2011/160".

Students that do not pass reports can complement after consultation with the examiner.

Course Evaluation

A written course evaluation is carried out and compiled in areport, which is archived at
the faculty. The results and possible measures taken are communicated by the course
coordinator and presented to the students the next time the course is given, or in another
way deemed suitable by the course coordinator. Other types of course evaluations, for
example regular evaluations throughout the course or discussions with students, will be



included and encouraged with the aim of ensuring continuous quality development.
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and field study perspectives. Management Accounting Research, VVol. 14, No. 3, 255-
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Process Integration
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Emperor’s new suit? International Journal of Physical Distribution & Logistics
Management, 2007, Vol. 37, No. 10, pp. 835-855. 20 p.
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