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Prerequisites
60 higher education credits in wood and forest engineering.

Expected learning outcomes

After completing the course the students are expected to have widened their knowledge
and understanding of

- labour laws

- conficts and handling of conflicts

- individual and group behaviour

- group functions in specific teams in the industry

- different types and philosofies of leadership

- psychological and personality assessment tests

- effective and industy-specific communication

Additionally, students are expected to apply above named leadership areas on forest and
wood related working areas, i.e. the gained knowledge on leadership should directly be
related to relevant working situations.

Content

- labour law

- communication, conflicts and handling of conflicts
- individual and group behaviour

- leasershipstyles and -philosophies

- assessment tests in human resource planning



Type of Instruction
The course is offered as a distance course by means of IKT, internet and meetings. The
meetings can contain lectures, guest lectures, exercises, excursions and seminars.

Examination
The course is assessed with the grades U,3,4 or 5.

Course Evaluation
When the course is finished, an evaluation is compiled. The reports are reported and
archived according to the rules of the school.

Required Reading and Additional Study Material

Course literature

Norin, K. (2000). Ledarskapet [ Videoupptagning]: en film for skogsentreprendrer /
Uppsala: Skogforsk.

Ylinenpaa, H. et al. (2006) (ed.). Ledning i sméforetag. Lund: Studentlitteratur.

In case additional literature is required, the students will be informed by the course
responsible at least 6 weeks before the course starts.

Other material can be obtained from the department.



