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Prerequisites

1-60 credits in Sports Science including Project in Sports and Health Organizations, 7.5
credits, Marketing in Sports and Health Organizations I, 7.5 credits, Marketing in Sports
and Health Organizations II, 7.5 credits, and Management and Organization in Sports
and Health Organizations, 15 credits or the equivalent.

Objectives

The aim of the course is for students to deepen their knowledge of the management and
development of sport and health organisations through special emphasis on
entrepreneurship and organisational development.

After completing the course, students should be able to

» produce an advanced strategic development plan for an organisation related to
sports and health

» construct an advanced strategic situation analysis

» use business development and entrepreneurship as a tool for value-creating
organisation, for instance within the expenience mdustry

» justify, implement and evaluate selected strategies from different perspectives.



Content
The course includes the following elements:

strategy

situation analysis
business development
entrepreneurship
implementation
evaluation

Type of Instruction

Teaching is in the form of lectures. seminars, study visits and literature studies.

Examination

The course is assessed with the grades Fail (U), Pass (G) or Pass with Distinction
(VG).

The students' knowledge is assessed on the basis of written and oral presentations as
well as through seminars.

Detailed information about the examination methods and the grading criteria is provided
in a study guide.

Irrespective of examination method, it is the individual student's performance that is
assessed and graded.

Course Evaluation

At the end of the course, a course evaluation is carried out which is compiled in writing
and presented to the students who have completed the course, as well as to new
students at the following course date, together with any measures taken. The
compilation is presented to the departmental bodies and the programme council
concerned. and is later filed by the course coordinating department

Other

Any additional costs that may arise in connection with assignments or the like are paid
for by the students themselves.

Required Reading and Additional Study Material
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Forslund, Magnus. (2012) Ledning av idrotisfireningar. Berdttelser fran
grédsrotsnivad. Liber. 232 p.

Forslund, Magnus. (2011) Organisering och ledning. Norstedts. 510 p.
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Torekull, Bertil. (2007) Historien om IKEA. Ingvar Kamprad berdttar for Bertil
Torelull Wahlstrom & Widstrand. (Pocket). 351 p. ISBN13:9789172322486



