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Objectives

After completing the course, student is expected to

» account for different process-oriented approaches and techmques for modeling
and analyzing business operations with respect to activities, data and information
flowrs, information resources, and valie creation and customer-orientation;

» methodically analyvze and create models using different techniques and modeling
approaches to visualize business operations processes with respect to the above;
and

» reflect upon and evaluate their apphicability and usefulness to different types of
business operations.

Content

The course covers methods and techmiques for modeling business operations from a
process-oriented perspective, with respect to activities, information flows and resources,
mformation resources, and value creation and customer-orientation. Methods and
techniques covered are Business Process Modelling Notation (BPMIN), Data Flow
Diagramming (DFD) and Valie-based process modeling (WVPM). Case reports of
various business operations are used to train in these methods and techniques.
Furthermore, the course covers the use of computer-based tools to model and document

these.
Type of Instruction



The course consists of lectures, seminars and assignments. The seminars and
assignments are conducted in groups.

Examination

The course is assessed with the grades Fail (U), Pass (G) or Pass with Distinction
(VG).

Assessment of performance is made through collective reporting of exercises and
through mdividual written exam_ Exercises are reported both in writing and through
presentations. Exercises may only be graded as pass. Individual written exam may be
graded as pass with distinction.

To pass the course requires a minimum passing grade from the exercises and the
written exam. For a pass with distinction grade of the course is required, in addition to a
pass with distinction grade of the written test, a passing grade on exercises where
performance demonstrates very good understanding of modeling techniques and a high
level of analvtical ability, accuracy and valuation capabilities.

Course Evaluation

A course evaluation will be carried out at the end of the course in accordance with the
uidelines of the University. The result of the course evaliation will be filed at the
department.
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