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Objectives

The general aim of the courseisto illustrate how leadership may be related to the
teaching profession. The course is also aimed at providing knowledge on how healthy
relations, cooperations and interaction concerning children's learning, development and
health may be established with legal guardians as well as with other professions and
authorities. Furthermore, the course is intended to provide knowledge about
communication processes and in what ways these can be understood on the basis of the
individual level, aswell as on the group and organisational level, and provide
knowledge and skills concerning the origin of different conflicts and how to handle
these.

After completing the course, students shall be able to:

* account for and explain how different theories of leadership can be put in
relation to the educational practice, and critically discuss forms of leadership in
school

 account for, analyse and apply communication processes and interpret the effect



such processes may have on the educational leadership on the individual level as
well as on the group and organisational level

» account for and critically discuss theories of the origin and dynamics of
interpersonal conflicts, and apply methods for conflict management

» demonstrate an understanding of and describe how cooperation and meetings
between legal guardians and the school may be formed and developed, such as
through support in discussions on progress and individual development plans

« onthebasisof anintercultural perspective, reflect on their own leadership

* account for how cooperation may be established between different types of
schools, stages, teachers, professions and authorities with the purpose of meeting
children's and young peopl€'s diverse living conditions concerning issues related
to health and the school environment

» account for and analyse problem areas with regard to teachers' professional
ethical guidelines and the officia responsibility in their work in relation to the
teachers' leadership, profession and cooperation

Content

The course discusses |eadership on the basis of different theoretical perspectives and
how these can be related to the educational practice. The courseillustrates the
asymmietric relation between the child/pupil and the teachers and how this power
relation impacts both the role of pupil aswell asthe role of leader. The course provides
the opportunity to reflect on and discuss how professional attitude can be understood on
the basis of a professional ethical perspective. The responsibility of authorities aswell
as confidentiality and its application are discussed in relation to the educational
leadership.

Communication theories and the importance of communication for educational
leadership on the individual level aswell as on group and organisational level are
studied. Communication and dialogue are discussed on the basis of the relation between
pupil/teacher/legal guardian, such as the terms and conditions of discussions on
progress. Analysis of dialogues, practices and training in dialogue methods are focused
on in the course. Theories of interpersonal communication, the origin, dynamics and
management of conflict, aswell as how attitude, behaviour and conflict interact are
discussed.

The course aso discusses in what ways strategies for cooperation with legal guardians,
and between different types of schools, different professions and authorities may be
devel oped with regard to meeting children's diverse living conditions and children who
areill-treated or at risk of being ill-treated. Cooperation is also linked to the importance
and function of the student health service for learning and devel opment and how the
school can promote children’'s and young people's health as well as prevent ill health on
the individual aswell as the organisational level.

Professional Basis and Professional Progression

In terms of teaching, non-verbal aswell as verbal communication processes are
emphasised as a basis of leadership. Aspects on leadership within different educational
activities are discussed. The boundaries of the teaching assignment are also illustrated.
Work-integrated learning is applied in the course in order to strengthen the connection
to the professional practice. In order to develop the professionalism, the course also
includes elements where students are given the opportunity to study how different
forms of cooperation with other professions may be shaped, and how cooperation with
legal guardians can be established and maintained. In order to further develop the
students' professionalism, professional ethical discussions are important featuresin the



education, such as discussions about the responsibilities of authorities, and
confidentiality. Other kinds of issues relevant for discussion deal with for instance
teachers treatment of children/pupils on the basis of diversity in relation to equal
education.

Scientific Approach and Scientific Progression

The course includes that students critically review different scientific studies with
content relevant to the course, and that they are able to account for the relation between
the question formulation, method and results. Dialogue analyses are conducted on the
basis of communication theories.

Type of Instruction

Teaching is conducted in the form of lectures, seminars, group assignments, practical
sessions, and work-integrated learning. Different kinds of practices are used as methods
to understand and handle conflicts.

Examination
The course is assessed with the grades Fail (U), Pass (G) or Pass with Distinction (VG).

Examination of the courseis carried out through two oral individual presentations, and
one written and oral group assignment carried out in a seminar. These assignments are
graded as Pass (G) or Fail (U). The course is also examined through afinal written
individual assignment assessed with the grades Pass with Distinction (VG), Pass (G) or
Fail (U). In order to receive a grade of Pass, the course objectives must be fulfilled.

Course Evaluation

A course evaluation is carried out either during the course or at the end of the course.
Results and analysis of the course evaluation are presented to the students who have
completed the course, and to the students who are to attend the following course date.
The course evaluation is conducted anonymously. The results are reported to the
departments in question and to the programme council concerned.
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