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Prerequisites
No previous knowledge is required.

Objectives

After completing this course the participant should be able to:
 account for basic theory in organizing and management
* interpret organizational phenomena from different perspectives

 argue for various courses of action in an organization in relation to theory and
practice

« reflect upon ethics and sustainability in anational and international context



 based on the above knowledge, identify, define and formulate a problem with
scientific relevance

« identify and adapt a theoretical frame of reference, collect relevant empirical
data aswell asuseit for acritical analysis of the problem

» formulate the analysisin awritten report

 based on personal experience-based reflections, discuss, anayze, and
problematize leadership in public sector organizations

Content
The course contains:

 leadership

 decision theories

¢ motivation theories

« theformal and informal structures of organizations
e power and conflict

 strategy and strategic processes

 digitalization

e communication

« change and organizational learning

¢ organizational sensemaking

Type of Instruction
The teaching consists of lectures, workshops, tutoring, seminars and group assignments.

Examination
The course is assessed with the grades Fail (U) or Pass (G).

The course is examined through written exams, papers and seminar diskussions 15
credits. Active participation during seminars is mandatory for a passing grade.

The grade G constitutes the highest grade on the scale that will result in a pass. The
grade U means that the participant’s performance is assessed as fail. Grading criteriafor
the U-G scale are communicated in writing to the student by the start of the course at
the latest, as well as how the weighting and weighting of grades on individual
examining elements to the final course grade takes place. The basis for the participant’s
grade is determined by the participant's fulfillment of the objectives.

An examiner can, in exceptional cases, decide that a participant who is close to the level
for apassing grade may carry out supplementary assignments in order to reach the
passing grade.



Course Evaluation

A course evaluation should be conducted during the course or in connection with its
conclusion. The results and analysis of the completed course evaluation should be
promptly communicated to participants who have completed the course. Participants
participating in the next course instance should be informed of the results of the
previous course evaluation and any improvements that have been made, no later than at
the start of the course.

Required Reading and Additional Study Material

Required reading
Bjorklund, M. & Paulsson, U. Seminarieboken: att skriva, presentera och opponera.
Lund: Studentlitteratur. Latest edition. About 150 pages.

Blomberg, J. Management: organisations- och ledar skapsanalys. Lund:
Studentlitteratur. Latest edition. About 350 pages.

Eklund, S. & Carlsson, V. Méellan styrning och autonomi: om forutsattningar for att
leda i offentlig verksamhet. Lund: Studentlitteratur. Latest edition. About 140 pages.



